GGALILEU

Certified LeSS Basics Training (LeSS BT)

Agile & Scrum

- Nivel:
- Duracéo: 6h

Sobre 0 curso

The Certified LeSS Basics training is an introductionary training covering the LeSS principles, framework
and rules. It provides essential information for understanding LeSS and how LeSS can help your product

development group.

Large-Scale Scrum (LeSS) is a framework for scaling agile development to multiple teams. LeSS builds
on top of the Scrum principles such as empiricism, cross-functional self-managing teams and provides a
framework for applying that at scale. It provides simple structural rules and guidelines on how to adopt

Scrum in large product development.

The course includes

- Training Manuals
- Scopphu Certificate of participation
- LeSS Basics Official Certificate

The Certified LeSS Basics course covers the basics of LeSS so that you can understand if LeSS is

suited for you and how to start using some if the LeSS principles and techniques.

Destinatarios

The Certified LeSS basics course is for anyone who is involved in a LeSS effort. Basic Scrum knowledge
is expected and can be achieved by attending a Scrum Master course, or thoroughly reading The Scrum
Guide.

Metodologia

- 6 hours of Training


https://www.galileu.pt/curso/certified-scrum-master/
https://www.scrumguides.org/docs/scrumguide/v2017/2017-Scrum-Guide-US.pdf
https://www.scrumguides.org/docs/scrumguide/v2017/2017-Scrum-Guide-US.pdf

- Daily 180-minute sessions, with a pause very 90 min

Programa

- Why LeSS?
- LeSS Principles Overview
. The LeSS Frameworks

- Feature Teams



