
PRINCE2 Practitioner

Prince2

Live Training ( também disponível em presencial )

Localidade: Porto●

Data: 18 Dec 2023●

Preço: 1690 € ( Os valores apresentados não incluem IVA. Oferta de IVA a particulares e estudantes. )●

Horário: Laboral das 09h00 - 17h00●

Nível: Avançado●

Duração: 14h●

Sobre o curso

The primary objective of this practical training is to equip delegates with an extensive knowledge

base and hands-on comprehension of the PRINCE2® 7th edition project management method. It

also aims to assist participants in their preparation for the PRINCE2® Practitioner examination.

 

PRINCE2® has evolved into the ultimate standard for best practice methodology in project-based work,

and its 7th edition is perfectly aligned with the realities of today’s world. As a result, an increasing

number of employers are seeking certification for project leaders. Clients expect you to have a profound

understanding of project management. This involves being familiar with the roles within a project

organization and how communication channels are structured. Additionally, you are required to possess

insight into how tasks are presented and delivered in the form of work packages. Moreover, you should

be acquainted with the various processes, control mechanisms, and reports that hold significance in your

field of work.

Organizations that have embraced PRINCE2® have reported heightened project success rates,

bolstered control mechanisms, and a substantial boost in customer satisfaction. This training

underscores the savvy utilization of the PRINCE2® framework within real projects, emphasizing tangible

results and strategic implementation.

Exame

Inclui exame, realizado em sala no último dia do curso.



Saiba mais sobre o exame de certificação.

Contacte-nos, caso tenha alguma específica sobre os exames.

Destinatários

This course is aimed at aspiring project managers, practising project managers and programme

managers. Line managers with project management responsibilities or looking to advance their careers

can also benefit from this training and certification.

Objetivos

Demonstrate a wider appreciation of PRINCE2 skills and know-how, and apply this in a realistic context●

Efficiently navigate the PRINCE2 7 Official Book●

Tailor best practice in response to different project circumstances●

Analyse information and reason whether a course of action is effective/appropriate in accordance with●

PRINCE2 best practice

Apply PRINCE2 method to your own projects●

Complete the PRINCE2 Practitioner examination●

Pré-requisitos

Fundamental project management knowledge and skills (as taught in the PRINCE2 Foundation training)

are required for this course. Additionally, to be eligible to take the PRINCE2 Practitioner exam, you must

hold a valid PRINCE2 Foundation.

Programa

PRINCE2 Foundation Recap●

Principles●

People●

Organizing●

Business Case●

Processes●

Starting Up a Project●

Directing a Project●

https://www.galileu.pt/exames/#prazos
https://www.galileu.pt/exames/#contacto


Initiating a Project●

Plans●

Quality●

Risk●

Issues●

Progress●

Controlling a Stage●

Managing Product Delivery●

Managing a Stage Boundary●

Closing a Project●

Exam Preparation●


